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Hospital A Pharmacy is seeking approval to      . Factors contributing to this required change are summarized below and are organized into the following sections: Rational and background information on proposed expenditure:  Regulatory considerations; Accreditation considerations; Business/Operational Requirements, as well as Strategic/Tactical Considerations. Also included is a Fiscal Summary outlining Anticipated Expenditure Cost Summary; Return on Investment; Alternatives Considered and Summary.
Rationale and Background Information

Regulatory Considerations:

· The United States Pharmacopoeia Chapter <797> - Compounded Sterile Preparations …

· The       State Board of Pharmacy…. 
Accreditation Considerations: 

· Cite pertinent JCAHO or other accrediting agency standards/considerations
Quality/Patient Safety/Risk Management Considerations:

· Cite information pertinent to issues at your organization
Business/Operational Requirements:
· Cite information pertinent to your organization
Strategic/Tactical Considerations: 

· Competitive advantage in market
· Cite relevant information for your organization such as ability support new programs being developed at the hospital

· Improved pharmacy image internally with key stakeholders such as physicians, nurses, etc.

Fiscal Summary

Anticipated Expenditure Cost Summary

· Summarize pertinent facts about expenditure
· Accomplish this in the form of a table or list that clearly articulates proposed improvements and expenditures reasonably itemized
· Return on Investment

· Are there efficiencies that will be gained?
· List investment to keep organization within established practice standards
· Vendor/s (list here the desired vendor/s)
· Name, address, phone and FEIN Number
· Some description about the vendor and why this vendor was selected over the others
· Multiple vendors may be listed here if subcontractors will be working directly for pharmacy and not coordinated through the cleanroom vendor. Your proposal may reflect just a comparison of cleanroom vendors with all subcontractors working for/billing through them or you may be coordinating a variety of vendors such as those below:
· Cleanroom Engineer/Consultant
· Electrician
· Plumber
· Flooring Contractor
· HVAC Contractor
· Negotiated Discounts

· Must demonstrate a savvy negotiation
· Keep track of savings negotiated or other strategies that have reduced costs of expenditure
· Present the total package for each vendor as a total negotiated savings in $ and by % discount.
· Payment Terms: 

· Outline the assumed cash outlay based upon an assumed approval and date of payment #1 (the following is just an example)
· #1: 10% ($) with signed agreement (assuming approval by X/Y/06 and check received by X/Y/O6)
· #2: 30% ($) upon completion of final engineering sign off date: X/Y/06
· #3: 30% ($) upon completion of job and day work is completed X/Y/06
· #4: 30% ($) upon successful completion of room certification by independent outside and certified clean room certifier which meets specified Facility Design Criteria document
· Alternatives Considered

· Detail each alternative considered
· This is a key section since failure to do so will result in a variety of stakeholders second guessing the proposal and these stakeholders may not know the ramifications of each alternative
· This is an opportunity to reduce challenges and save time by educating stakeholders. 
· Detailing alternatives considered and ruled out also provides the opportunity to demonstrate expertise and ability to think in a business fashion.
Summary
Relate the summary back to essential rationale for proposal. Summarize the value this improvement will bring to the pharmacy, to patients, to internal stakeholders and to the organization as a whole.[image: image1.png]
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